
6/4/14	
  

1	
  

A+	
  Schools	
  –	
  ge1ng	
  everyone	
  
involved	
  in	
  the	
  IPM	
  program	
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  Program	
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  II	
  
Texas	
  A&M	
  AgriLife	
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Minimizes	
  pest	
  
management	
  risks	
  

Pest	
  
Preven)on	
  

Communica)on	
  

IPM 
Process 

Common	
  sense	
  
sanitaOon	
  and	
  
maintenance	
  
steps	
  minimize	
  
food,	
  water	
  and	
  
shelter	
  pests	
  
need	
  to	
  thrive.	
  	
  

Everyone	
  plays	
  a	
  role	
  in	
  
IPM	
  –	
  they	
  must	
  know	
  
how	
  to	
  do	
  their	
  part.	
  	
  

3 Emphasis areas for IPM effectiveness 
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Each	
  Key	
  influences	
  the	
  others	
  

Pest	
  Control	
  
Policy	
  

Policy	
  
Point	
  Person	
  

Monitoring	
  
InspecOons	
  

Licensed	
  
Applicators	
  

PesOcide	
  
Categories	
  

NoOficaOon	
  

Re-­‐entry	
  

EducaOon	
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Keys	
  to	
  Successful	
  School	
  IPM	
  Program	
  	
  

IPM	
  Coordinator’s	
  job	
  

A	
  trained	
  IPM	
  coordinator	
  provides	
  leadership	
  to	
  the	
  
whole	
  district’s	
  or	
  campus’s	
  IPM	
  program.	
  

•  Writes,	
  manages,	
  and	
  implements	
  IPM	
  policy	
  
approved	
  by	
  school	
  board	
  

•  Dra[s	
  IPM	
  implementaOon	
  plan	
  

•  Directs	
  pest	
  management	
  pracOces	
  for	
  common	
  
problems	
  

•  Provides	
  training	
  on	
  IPM	
  

•  Provides	
  regular	
  communicaOon	
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•  School	
  
administrators	
  

•  Teachers	
  and	
  aides	
  
•  Food	
  service	
  staff	
  
•  Custodial	
  and	
  

maintenance	
  staff	
  

•  Students	
  
•  STEM	
  

•  School	
  Gardens	
  
•  Nurses	
  &	
  Health	
  aides	
  	
  
•  Parents	
  

IPM	
  Coordinator	
  should	
  provide	
  these	
  groups	
  with	
  training	
  in	
  
how	
  to	
  prevent	
  pest	
  problems:	
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Important	
  Players	
  in	
  IPM	
  Policy	
  

Each	
  of	
  these	
  groups	
  play	
  an	
  important	
  role	
  in	
  making	
  IPM	
  
work	
  in	
  your	
  school.	
  	
  

Regular	
  communicaOon	
  will	
  help	
  them	
  take	
  responsibility	
  as	
  
part	
  of	
  a	
  pest-­‐free	
  school	
  community.	
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School	
  district	
  roles	
  &	
  responsibiliOes	
  

Superintendent	
  
appoints	
  IPM	
  
Coordinator	
  	
  

Report	
  	
  IPM	
  
Coordinator’s	
  
name	
  and	
  
contact	
  

informaOon	
  to	
  
the	
  state	
  

Designate	
  
“Responsible	
  

IPM	
  
Coordinator”	
  if	
  
more	
  than	
  1	
  
Coordinator	
  in	
  

district	
  

H
om

e W
ork IPM 

School 

Pest Management 

School	
  district	
  roles	
  &	
  responsibiliOes	
  

Employ	
  or	
  
contract	
  with	
  a	
  

licensed	
  
pesOcide	
  
applicator	
  

Before	
  the	
  first	
  
week	
  of	
  school,	
  
implement	
  

procedure	
  for	
  
noOficaOon	
  of	
  

pesOcide	
  
applicaOon	
  

*Licensee	
  may	
  
serve	
  as	
  IPM	
  
Coordinator	
  

*Includes	
  phone,	
  wrieen,	
  
electronic	
  noOficaOon	
  to	
  
parents	
  wanOng	
  noOficaOon.	
  	
  

Maintain	
  
registry	
  of	
  
chemically	
  	
  
sensiOve	
  
students	
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IPM	
  Coordinator	
  ResponsibiliOes	
  

Recordkeeping	
   Monitoring	
  &	
  	
  
InspecOons	
  

PesOcide	
  
Compliance	
  

Staff	
  
EducaOon	
  

Make	
  Policy	
  
Available	
  

Applicator	
  
Compliance	
  

Bid	
  proposal	
  
Compliance	
  

H
om

e W
ork IPM 

School 

Pest Management 

Roles	
  of	
  other	
  staff	
  in	
  IPM	
  

Cer)fied	
  
Applicator	
  

Administra)on	
  

Maintenance	
  
Custodial	
  

Grounds	
  Crew	
  

Kitchen	
  Staff	
  

IPM	
  
Coordinator	
  

School	
  
Nurse	
  

Parents	
  

Students	
  &	
  
Teachers	
  

Vendors	
  &	
  
Contractors	
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CerOfied	
  Applicator	
  follows	
  IPM	
  rules	
  

•  Apply	
  only	
  EPA	
  cerOfied	
  pesOcides	
  
appropriate	
  for	
  the	
  target	
  pest	
  

•  Provide	
  the	
  structural	
  pest	
  management	
  
needs	
  of	
  the	
  school	
  district	
  by	
  following	
  
the	
  school	
  district's	
  IPM	
  program	
  	
  

•  Obtain	
  wrieen	
  approval	
  from	
  the	
  IPM	
  
Coordinator(s)	
  for	
  the	
  use	
  of	
  pesOcides	
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CerOfied	
  Applicator	
  helps	
  with	
  records	
  

•  Send	
  records	
  of	
  pesOcide	
  use,	
  pest	
  
complaints	
  and	
  records	
  of	
  IPM	
  
acOviOes	
  to	
  the	
  IPM	
  Coordinator	
  

•  Consult	
  with	
  the	
  IPM	
  Coordinator(s)	
  
concerning	
  the	
  use	
  of	
  control	
  
measures	
  in	
  buildings	
  and	
  grounds	
  

•  Ensure	
  that	
  all	
  pest	
  control	
  acOviOes	
  
are	
  consistent	
  with	
  the	
  school	
  
district's	
  IPM	
  program	
  and	
  IPM	
  policy.	
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Administrators	
  should	
  be	
  aware	
  of	
  state	
  
laws	
  about	
  IPM	
  in	
  schools,	
  pesOcide	
  use	
  in	
  
schools,	
  any	
  other	
  regulaOons	
  addressing	
  
pest	
  management	
  and	
  the	
  district’s	
  IPM	
  
policy.	
  	
  

IPM	
  programs	
  need	
  administraOve	
  support	
  
for	
  sustainability	
  and	
  effecOveness.	
  
The	
  IPM	
  Coordinator	
  should	
  communicate	
  
with	
  school	
  administrators	
  on	
  a	
  regular	
  
basis.	
  

School	
  Administrator	
  sets	
  the	
  tone	
  for	
  program	
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School	
  Administrators	
  need	
  to…	
  

The	
  most	
  important	
  responsibiliOes	
  of	
  administrators	
  are	
  to:	
  

•  Adopt	
  and	
  maintain	
  an	
  IPM	
  policy.	
  
•  Include	
  IPM	
  as	
  part	
  of	
  your	
  health	
  and/or	
  safety	
  commieee(s)	
  

–  SHAC	
  (School	
  Health	
  Advisory	
  Councils)	
  	
  
•  Designate	
  and	
  train	
  a	
  competent	
  IPM	
  Coordinator.	
  
•  Support	
  prioriOes	
  for	
  maintenance	
  and	
  sanitaOon,	
  as	
  idenOfied	
  by	
  

the	
  IPM	
  Coordinator.	
  	
  

•  Encourage	
  faculty	
  and	
  staff	
  understanding	
  and	
  full	
  parOcipaOon	
  in	
  
the	
  IPM	
  program.	
  

H
om

e W
ork IPM 

School 

Pest Management 

School	
  Nurses	
  criOcal	
  for	
  student	
  needs	
  

•  Be	
  aware	
  of	
  IPM	
  Policy,	
  IPM	
  Plan	
  and	
  
pesOcides	
  on	
  school	
  property.	
  

•  Be	
  familiar	
  with	
  the	
  signs	
  and	
  	
  
symptoms	
  of	
  pes)cide	
  poisoning.	
  

•  Be	
  aware	
  of	
  signs	
  of	
  pest	
  exposure	
  
including	
  head	
  lice,	
  fire	
  ants,	
  bed	
  bugs,	
  
asthma,	
  rabies	
  and	
  mosquito	
  and	
  Ock-­‐
borne	
  diseases	
  present	
  in	
  the	
  region.	
  

•  Ask	
  them	
  to	
  report	
  signs	
  of	
  these	
  
things.	
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School	
  Nurses	
  help	
  track	
  sensiOve	
  students	
  

A	
  nurse	
  should:	
  

•  Be	
  aware	
  of	
  any	
  children	
  or	
  staff	
  with	
  asthma,	
  chemical	
  
sensiOviOes	
  or	
  allergies	
  to	
  sOnging	
  insects.	
  	
  	
  

•  Have	
  informaOon	
  on	
  IPM	
  strategies	
  for	
  pests	
  that	
  can	
  impact	
  
student	
  health.	
  	
  

•  Keep	
  a	
  list	
  of	
  students	
  who	
  have	
  serious	
  reacOons	
  to	
  sOnging	
  
insects.	
  And	
  communicate	
  this	
  informaOon	
  to	
  the	
  IPM	
  
Coordinator	
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Students	
  and	
  Teachers	
  sight	
  and	
  saniOze	
  

•  Report	
  pest	
  sigh)ngs	
  
•  Pest	
  sighOng	
  logs,	
  work	
  order	
  system	
  	
  

•  Keep	
  faciliOes	
  clean:	
  	
  
•  Leaving	
  NO	
  food	
  in	
  lockers,	
  

classrooms	
  and	
  common	
  areas.	
  
•  NO	
  eaOng	
  or	
  drinking	
  in	
  areas	
  not	
  

designated	
  for	
  food	
  consumpOon.	
  	
  
•  NO	
  clueer,	
  which	
  can	
  provide	
  shelter	
  

and	
  makes	
  inspecOon	
  and	
  cleaning	
  
difficult.	
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Parents	
  	
  report,	
  reinforce	
  program	
  

•  Parent	
  support	
  of	
  IPM	
  mo)vates	
  and	
  
reinforces	
  school	
  staff	
  efforts	
  to	
  
provide	
  effecOve,	
  low	
  risk	
  pest	
  control.	
  

•  Parent	
  support	
  for	
  IPM	
  can	
  strengthen	
  
your	
  district’s	
  IPM	
  program.	
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Parents	
  	
  report,	
  reinforce	
  program	
  

Express	
  any	
  concerns	
  to	
  IPM	
  
Coordinator,	
  PTO	
  or	
  school	
  
administrator.	
  

NoOfy	
  administraOon	
  of	
  chemically	
  
sensiOve	
  child.	
  	
  

Use	
  IPM	
  pracOces	
  in	
  their	
  homes	
  to	
  
extend	
  the	
  benefits	
  of	
  IPM.	
  	
  

H
om

e W
ork IPM 

School 

Pest Management 

Maintenance/Custodial/Grounds	
  staff	
  

•  Staff	
  are	
  responsible	
  for	
  recognizing	
  and	
  
correcOng	
  condiOons	
  that	
  may	
  lead	
  to	
  pest	
  
problems.	
  	
  

•  Examples:	
  water	
  leaks,	
  potenOal	
  pest	
  
entryways,	
  plants	
  touching	
  buildings	
  
(providing	
  pest	
  access).	
  	
  	
  

•  It	
  is	
  essenOal	
  that	
  all	
  maintenance,	
  
custodial	
  and	
  grounds	
  staff	
  be	
  adequately	
  
trained	
  to	
  recognize	
  and	
  prevent	
  pest	
  
problems.	
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Kitchen	
  staff	
  criOcal	
  for	
  pest	
  management	
  	
  

Food	
  preparaOon	
  &	
  handling	
  areas	
  
are	
  one	
  of	
  the	
  most	
  vulnerable	
  
areas	
  for	
  pests.	
  	
  

Safe	
  food	
  preparaOon	
  requires	
  good	
  
understanding	
  of	
  IPM.	
  

Good	
  sanitaOon	
  and	
  proper	
  food	
  
storage	
  are	
  criOcal	
  pracOces.	
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Vendors	
  &	
  Contractor	
  Roles	
  

•  School	
  districts	
  enforce	
  good	
  
sanitaOon	
  pracOces	
  of	
  service	
  
providers	
  by	
  including	
  specific	
  
language	
  in	
  bid	
  specifica)ons	
  and	
  
contracts.	
  

•  If	
  appropriate,	
  contracts	
  may	
  specify	
  
regular	
  maintenance,	
  to	
  include	
  or	
  
correspond	
  with	
  cleaning	
  under	
  and	
  
behind	
  machines	
  during	
  service	
  
visits.	
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Vendors	
  &	
  Contractor	
  RelaOons	
  

Districts	
  prioriOze	
  correcOon	
  of	
  problems	
  that	
  may	
  
support	
  pests	
  such	
  as	
  leaks	
  or	
  harborage	
  areas.	
  	
  

Districts	
  may	
  administer	
  penal)es	
  for	
  not	
  following	
  
the	
  district’s	
  IPM	
  policy.	
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Contracts	
  should	
  include	
  

Services	
  in-­‐line	
  with	
  the	
  school	
  IPM	
  policy.	
  

Regular	
  consultaOon	
  with	
  the	
  IPM	
  Coordinator.	
  
Procedures	
  for	
  Omely	
  response	
  to	
  pest	
  sighOngs.	
  

Schedules	
  for	
  conducOng	
  regular	
  inspecOons	
  of	
  pest	
  vulnerable	
  
areas.	
  

Requirements	
  for	
  detailed	
  record	
  keeping	
  of	
  pest	
  sighOngs	
  and	
  
pesOcide	
  use.	
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Cer)fied	
  
Applicator	
  

Administra)on	
  

Maintenance	
  
Custodial	
  

Grounds	
  Crew	
  

Kitchen	
  Staff	
  

IPM	
  
Coordinator	
  

School	
  
Nurse	
  

Parents	
  

Students	
  &	
  
Teachers	
  

Vendors	
  &	
  
Contractors	
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For	
  IPM	
  to	
  be	
  Successful	
  –	
  Everyone	
  Has	
  a	
  Role	
  

Janet	
  A.	
  Hurley,	
  MPA	
  
Extension	
  Program	
  Specialist	
  II	
  -­‐	
  School	
  IPM	
  
Texas	
  A&M	
  AgriLife	
  Extension	
  Service	
  	
  
17360	
  Coit	
  Road	
  
Dallas,	
  TX	
  75252	
  	
  
Office	
  Phone:	
  	
  877-­‐747-­‐6872	
  	
  or	
  972-­‐952-­‐9213	
  
Cell	
  Phone:	
  469-­‐231-­‐8671	
  
Fax:	
  	
  972-­‐952-­‐9632	
  
Email:	
  ja-­‐hurley@tamu.edu	
  	
  	
  
Web:	
  hep://schoolipm.tamu.edu	
  	
  	
  
hep://communityipm.tamu.edu/	
  	
  
hep://www.extension.org/urban_integrated_pest_management	
  	
  	
  
Facebook:	
  	
  hep://facebook.com/SchoolIPMTexas	
  	
  
Web	
  for	
  bats:	
  hep://agrilife.org/batsinschools/	
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